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Focus Exit Slip:

The ability to focus on results is the difference between
successful teams and teams that struggle. Setting clear
goals is one important step in finding focus. As your team
prepares to set goals, think about ways that you can help
keep everyone on track and working toward success.

Answer the questions below and then discuss your answers with your team.

1. What can you do to celebrate the effort and progress of your team?

2. How can you lead by example with respect to focusing on team results
rather than personal achievement?
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