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Progress Exit Slip:

[image: ]Great teams are dedicated to the process of making progress. Growth-focused processes, behaviors, and habits will help you see the results of your work. That means teammates take responsibility for their effort and own their performance. Mistakes are teachers and setbacks are lessons. Owning success and failure ensures that progress will be meaningful.

Answer the questions below and then discuss your answers with your team.

1.  What is something your team made progress with today?
2.  Was there a time that you or one of your teammates took responsibility for a mistake or missed opportunity for your team during the activity? How did that person owning their performance impact your team?
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