
 

 

Physical Educator: Your Program Coordinator's Scoring Guide                  

 
As the Snowman Championships Program Coordinator, you’ll be the frosty hero 
who ensures scoring runs smoothly across all classrooms and grade levels. 
You’ll gather, track, and celebrate points for the entire school, ensuring fairness 
and excitement as we crown our champions. Here’s your guide: 
 
 

Step 1: Collecting Daily Scores from Teachers            

Each day, classroom teachers will submit their class scores based on: 
• Participation Points: Total students who completed the daily activity. 
• Teamwork Points: Additional points for collaboration and support. 
• School Spirit Bonus: Points for enthusiasm and snowman pride. 
• Kindness Bonus: Points for acts of kindness during the day. 

 
Here’s how you’ll collect scores: 

1. Google Form or Scoring Sheets: 
o Teachers will either submit scores via the Snowman Championships 

Google Form or turn in paper scoring sheets to you at the end of 
each day. 

2. Review Scores for Completion: 
o Ensure all scores are submitted on time and include totals for 

participation, teamwork, school spirit, and kindness. 
 
 

Step 2: Tracking Scores for Each Class and Grade         

1. Daily Tracking: 
o Use the Snowman Championships Master Spreadsheet to log 

scores for each class. 
o Include the following columns: Class Name, Daily Participation, 

Teamwork, School Spirit Bonus, Kindness Bonus, and Total Points. 
2. Grade-Level Totals: 

o Add up class scores to calculate the total points for each grade 
level. 

o Track these totals daily on the overall scoreboard (digital or 
physical). 

  



 

 

3. Leaderboard Update: 
o Update the Snowman Championships leaderboard in the gym or a 

shared school space to build excitement and keep everyone 
motivated. 

 
 

Step 3: Recognizing Achievements         

At the end of each week, celebrate the progress of students and classes: 
• Class Highlights: Recognize top-scoring classes for teamwork, school 

spirit, and kindness. 
• Grade-Level Leaders: Share grade-level standings to build anticipation 

for the final Pep Rally. 
 
 

Step 4: Preparing for the Final Pep Rally         

1. Calculate Final Scores: 
o Total all points earned over two weeks for each class & grade level. 
o Identify the Snowman Championships Class Champion and 

Grade-Level Champion based on the highest scores. 
2. Create Awards: 

o Prepare certificates or awards for the champions. 
o Plan recognitions for acts of kindness, teamwork & school spirit. 

3. Coordinate with Teachers: 
o Share final scores with classroom teachers before the Pep Rally so 

they can celebrate with their students. 
 
 

Step 5: During the Pep Rally     

At the Pep Rally, you’ll take center stage to celebrate the Snowman 
Championships results: 

• Announce class and grade-level champions. 
• Highlight individual or group achievements for teamwork, kindness, and 

school spirit. 
• Hand out awards and certificates with lots of cheers and frosty fanfare! 

 
  



 

 

Extra Tips for Smooth Scoring: 
• Be Consistent: Use the same scoring rules across all classrooms to 

ensure fairness. 
• Be Transparent: Share daily updates so everyone knows where they 

stand. 
• Have Fun: Remember, this event is about joy, kindness, and 

community—keep the atmosphere light and exciting! 
 
Thank you for your leadership in making the Snowman Championships an 
unforgettable experience for everyone. You’re the snow-star that keeps it all 

running smoothly!                  

 


